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SECRET SAUCE

Example: My company, the Founder Institute, is developing a
training and mentoring program to help entreprencurs launching a
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new startup create meaningful and enduring technology companies
with shared equity that encourages. pesr Mippovt G J” J

Perfect your pitch at a free event: http://fi.co/events
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Example: My company, the Founder Institute, is developing a
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with shared equity that encourages peer support.

Perfect your pitch at a free event. http://fi.co/events
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Example: My company, the Founder Institute, is developing a
training and mentoring program fo help entrepreneurs launching a
new startup create meaningful and enduring technology companies

with shared equity that encourages peer support.
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Determine USPs
$100,000
1500

« Assess the top features
and benefits of your
product.

« Find out the solutions that
can solve your user’s
problems.

« Allot a market-friendly
price to your product.

Q1

Goal: Define the buyer persona
and find your target audience
Revenue: $80,000

Number of devices to sale: 1000

Steps:

« Find your target audience.

« Work on market
segmentation.

+ Determine your lead
generation strategies.

« Craft a proper pricing
strategy

Goal: Ways to measure results
metrics

Revenue: $50,00,000
Number of devices to sale: 0

Steps:
« Determine the objectives of
your strategy.
« Be clear on your target
audience and boost your
chances of success.

Q4

Make a product
strategy

$100,00,000

500

+ Find out how you are going
to introduce your product to
the target market.

« Try to differentiate your
products from that of the
competitors.

+ Keep adjusting your product
strateqy, as per the
customer needs.
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Modeling customer dynamics

S Sl asllwl jI rldasgos a

[J Model 1: Lost-for-good (Dwyer 1989)
— Two-state model: customer / no customer
— Customer who has left never returns
Modeling issue: lifetime analysis

[J Model 2: Always-a-share

— multi-state model

~ More complete dynamics (includes Lost-
for-good dynamics)

~ Modeling issues: describe state changes

— Classical model: Markov Chains
éPfeilter/C_arravya (2000), Piersma/Jonker
2000), Tirenni (2005))

— Basic assumption: the probability of a state
change (,hazard rate”) does not depend on

the past, in particular not on the sojourn
time!

Zh Frontiers in Service Conference, Karistad, June 10-13, 2010

aw
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l CLICK TO ADD TITLE
"Dea y PowerPoint”

"Death by PowerPoint” is a criticism of slide-based
presentations referring to a state of boredom and fatigus
induced by information overload during presentations such
as those created by the Microsoft application PowerPc

The phrase was first coined by Angela R. Garber (131 F
criticisms of the cognitive effects of PowerPoint he
expounded by others, for example, Edward Tuf
and Kal nga et al. (1991).1% Wright (2008
PowerPoint is a convenient prorofor poor speake
reduce complicated messages to simple bullet po
elevates style over substance: and that these thr
contribute to its popularity.'®! It can also be
“"PowerPoint Poisoning”—a term originated by
of Dilbert fame.

The Anti PowerPoint Party Sfoundcd in May 2€
Bolificol party dedicated to decrease pro
owerPoint and other presentation so
garfz claims "causes national-economic d¢
.1 billion CHF" and lowers the quality
"95% of the cases". The paw
alternative to presentation so re

. o
o

some pec
bresenta
ssive us
esenter

as
notizing
id divuiging

D Roas gy i
o ddioj
3uiS (513395
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Too much text on your slide?
Unreadable graphs?
Lost control of the formatting?

Slide out of order?

No worries! That sort of mistake is great for stopping
your audience falling into an even c?eeper slumber.

Just say “I know you can’t read what’s on the slide” so
the audience realise you're not the idiot you think they
are. Maybe they'll just think you're lazy, ill-prepared, or
don’t care about their experience

jl o glp lausys
3G ealaiwl (SS5) aioj
dioj sy =Dl (g2 pige
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AstraZeneca Plc: Business Overview

Global research and innovation driven Integrated Strong Brand Portfolio

biopharmaceutical Company focusing on the discovery, 8 brands with Sales of more than $1billion in 2012

development & commercialization of prescription Zoladex®

medicines in 3 core therapeutic areas namely Cardio-
metabolism, Oncology and Respiratory & Inflammation,
and also present in the therapeutic areas of
Neuroscience and Infection & Vaccines, on an
opportunity-driven basis

Formed in April 1999 through the merger of Astra AB of
Sweden and Zeneca Group Plc of UK

Ranks among the top 10 pharmaceutical companies
globally with CY2012 revenues of $ 27.97 bn and
CY2012 core operating profits of $ 10.43 bn, with a
market capitalization of $ 64.91 bn (as on May 03, 2013)
Sixth fastest growing MNC pharmaceutical company
across emerging markets (Emerging Markets revenue
was up 9% in Q1CY13 vis-a-vis Q1CY12 (CER))
Operations in more than 100 nations globally and

employs around 51,700 employees worldwide

s \®//
ST CRESTOR

NEXIUITI rosuvastatin caldum .
§ Seroquel  Atacand,g

§ Seroquel XR > ———

Neiee e

Global Sales (Geographical Split)

2012 Sales’

EMEA

$8.5bn Asispss

$13.4bn " $6.4bn

9,600 FTEs

Source: AstraZeneca Plc, Annual Reports and Investor
Presentations

g HUgh slagio 25
Cround dastio (gl ylaJl
Cawl ;le.o tSJ.)
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STRONG RESULTS ACROSS PORTFOLIO

US REVENUE (IN MILLIONS)*

CANADA REVENUE (IN MILLIONS)

$8,038

FY10

Representation of Revenues

Canada
$971M

Latin America
$143M

Copy/
paste ofthe

38,805M

column
sizesabove

10000 -

8000

6000 -+

4000

LATAM REVENUE (IN MILLIONS)

H

/ FY10 Fyn FY12

FY12

flush with the other2?

More Accurate Graph

What's up with the graph notbeing ]

This is what

2000 +

0

the real
comparison
should be
|
e Tanada | atin Am
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DRIVING BENEFITS
Oz

OPERATIONAL
ENVIRONMENT

@ FOCUS ON mess...‘&

PRIMARY
BENEFITS

The challenges are framed as “How
might we..?" questions

Creative: Empowered to use
skills and creativity 100%.

“Build a prototype first, then test it
quickly. Do not waste time talking
about ideas!"

Efficlency: Reduction in time
spent on bad ideas

Human: Feel supported to take
risks and be BOLD.

The staff are free to start and stop
prototypes as they see fit

| work in Iterations [time boxes) Efficiency: Reduce lag time

between disciplines

| Multidiscipline Staff Mix

Human: Reduction In stress from

Work is switching and conflicts

FULL TIME INNOVATION

No “sharing" or % splits please!
Staff rotate in for 3+ months

Human: It's a great place to work

..and..

3 ) THESE wILL FOLLOW

SECONDARY
BENEFITS

Business: More Innovative and
Useful Ideas, more often

Efficiency: Faster delivery of new
ideas into REAL LIFE use

Business: Natural PR from staff
into social media etc

Business: Staff Retention
Improvements

Business: Recruitment becomes
easier and better quality.

3gui 505 duogs Wiol 63w
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Suggestions for Teaching Math

»  General mathematical terminology words need to be clearly understood before they
can be usedin calculations, e.g. add, plus, sum of, increase and total, all describe a
single mathematical process.

» Otherrelated difficulties could be with visual/perceptual skills, directional confusion,
sequencing, word skills and memory. Dyslexic students may require repeated

instruction and exposures to these concepts. l E : I & I L,
» Model and encourage the use of estimation. (5 d J - aJA
» The child should be taught to form the habit of checking his answers against the ¢

qguestion when he has finished the calculation(i.e. is the answer reasonable?).
»  When using mental arithmetic allow the dyslexic child to jot down the key number and

S *
the appropriate mathematical sign from the question. W) LJJU g.b

» Encourage pupils to verbalize and to talk their way through each step of the problem.
» Teach the pupil how to use the times table and encourage him to say his answers out

as he uses it. .o I
» Encourage a dyslexic child to use a calculator. (AW ‘_le.a’ ‘SJA

» Put keywords on a card index system or on the inside cover of the pupils math book so
it can be used for reference and revision. Rehearse mathematical vocabulary
constantly, using multi sensory/kinesthetic methods.

» lllustrate math terms or concepts as often as possible. Include these drawings with the
reference card in the math book.

» Put the decimal pointin red ink. It helps visual perception with the dyslexic child.

Read more: NLLE . /A WWIV. QySieXlia. COMm/ R Irary fClassroom. | \Emdfixzzl Z} "-gg:.‘."-Nr,.",-
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STEP1 IDENTIFY THE HAZARD

~ Iraq: I&W of Civil Conflict ’ 'ORM BASICS |

Action1: Action2 Action3:
MsKaren Kinkle 505846 1386 Missionftask | === chl | List
karen kinkle@kirtland af mil analysis Hazards Causes
K Reads: LtCaoleBennylgeple:?D;8460714
@ Political / religious leaders increase public hostile rhetoric deany peeplea@kitiand of mil | STEP2 ASSESS THERISK |
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Chilean Exports

. e Fresh fruit leads Chile's export mix - Chile emerges as major supplier of fresh fruit to
Intype 2 DM (previously called adult-onset or non-insulin— world market due to ample natural resources, mnsumardj:r;angﬁlurfrash fl'&li‘t during
- ! ' 1 1 winter season in U.S. and Europe, and incentives in agricultural icies of Chilean
dependent)-insulin secretion is inadequate govemment,crootraging trsnd ard dhersicstion gfgwg:n# Al
- - non onal Crops - U.a. " nculture, Econom S8al Servica Repmt
The disease generally develops in adults and becomes o e e e T

more common with age. a free market economy. This has allowed for diversification through the expansion
fruit production for export, especially to the U.S. and Western Europe. Chile has

Plasma glucose levels reach higher levels after eating in successfully diversified its agricultural sector to the extent that it is now a major fruit
nation. Many countries view Chile's diversification of agriculture as a model

older than in younger adults, especially.after high e e,

| Meanwhile, the U.S. remains the largest single market for Chile's fruit 5.
carbohydrate loads, and take longer to return to normal, in i e o e Eangle Market for e RN .
part because of increased accumulation of visceral and combined may eventually surpass exports to the U.S., spurring further growth in

— i Chile's exports.
abdominal fat and decreased muscle mass. . f you've ea thisfar your eyes probably hurtand youve been reading tis edious

, 1 S0 o 11 nc i v CC ; i long-winded text instead of listening to me. I'm insulted- can't you see I'm doing a
= _Type 2 DM isibecoming increasingly’'common in children prosenion up here? Look sl mol Congratuatons, owever, on hving sueh Good

"as childhood obesity has become epidemic: 40 to 50% of eyesig
new-onset DM in children is now type 2

R
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WhO iS Doing What WeII 5 g\.fhe rev%ljzatlon 'pm]ect |smh‘lent

g using Media Wiki and Wiki technology to
Green Buildings Green Products ” foster col aboraffwe best-of-breed forward
. Energy-efficient buildings = SEMI members- many “one- " /..thinking backend technologies in lorder to

attribute” standards to use

proved their worth (TI, = |
il e ) 225 IthO)S (Energy /i ptlmlze cuttmg edge, revolutlondry, Six

e Energy savings e S516-0307 (End of Life) Slgma, nfrld class centers of gg(cellence %

e Better resource use e GRI G3 Guidelines

ENpaa e T . ANSI “sustainable” SDOs in / durmg | transntlon from legacy practices to

high-tech arena

Metrics for credits? R /7zbecoming d Ieadmg provider of engaging,

e Carbon storage e IEEE - Ad hoc 2/09 |
T E e e Sustamab”i@g/Earth_ 7 Jquality technical information in a media

o Selling wastestream IR alg) TS g&aturated,loi‘g?mc infrastructure through

Leonardo Academy -

ASTM EO6 committee SC5-002 “LCA label” I ;_: QU M everage ()f ong ¢ AR ekt ).
e Buildings first = Gives 25% of seat to

: _ e [
environmentalists knowledge workers as we architect'@new
e Products next = Accreditation \

ANSIEPA Off to'Rgces challenged et ‘paradlgm in Ime W|ﬂ1 our Ieadershlp agenda. A %
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» Eusocial & Sem t
» Bumblebé’,m

» Stingless bﬁ

» Honey beéi’ ’“l

» Africanize;idllg tolg]

’ Cleptoparasiﬁgﬂ

» Cuckoo be jl'

Outline of my talk

US government-funded study should end fluoridation.
This study is the "tip of the iceberg” of 1Q studies.

Using the public water supply to deliver ANY medicine is a
reckless thing to do.

Fluoridation ignores nature’s “guideline” for babies.

Children are being over-exposed to fluoride in fluoridated
communities.

In addition to the brain, fluoride can harm other tissues at
low levels.

The evidence that swallowing fluoride lowers tooth decay is
extremely weak.

Most countries don't fluoridate their water but their children’s
teeth have not suffered.

NZ should use the safer and cheaper ways of fighting
tooth decay as practiced in Europe.
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Product Benefits

Climate change — a global challenge

Save time Save Money /ln;)m EU leaders decided to:

* Reduce greenhouse gas emissions
* Improve energy efficiency

* Raise the share of renewable energy

(wind, solar, hydro power, biomass)

... by 20% by 2020
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Connecticut: An ageing Population

* Over 65s will rise to 16% of the state’s population by 2020

* Number of under 65s will fall >> issues for state funding

1995

D Age 0-19

. Age 20-64

- Age 65+

2020
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Bar Graph Template
Letter Identification
mFive Year School Entry mSix Year Net
160
140 136

Number of Students

120

100

80
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Well Below

Just Below Within Above

Levels
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Components of Quality Management System

Quality Quality Quality

Flamig Management
A ‘ ‘
Quality
Assurance

Qualit INFOGRAPHIC INFOGRAPHIC
J

Control

INFOGRAPHIC
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GOOD BETTER BEST

This is a sample text that you
can edit. You can change
font(size, color, name), or

apply any desired formatting.

This is a sample text
that you can edit. You
can change font(size,
color, name), or apply
any desired formatting.

This is a sample text
that you can edit. You
can change font(size,
color, name), or apply
any desired formatting.
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— How to makea =,
Good First Impression

E 3

‘ Q;.D i% '*

CONSIDER NON-VERBAL
BE ON TIME. DRESS TO IMPRESS BE PREPARED . COMMUNICATION .

Too early is better Take care of your clothes and Do your research Friendly and confident

than too late. your overall grooming. and practice! manners can get you very far.
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PowerPoint slide example

Groups

Passive Promoters Detractors

(KX ¢ € ¢ F T R
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Good example of PowerPoint presentation

Your text
T'his slideis an editable This slideis an editable
slide with all your needs. slide with all your needs.
Your text Your text Your text
T'his slideis an editable This slideis an editable This slideis an editable

slide with all your needs. slide with all your needs. slide with all your needs.
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NEXT STEPS:

Sprint  Pellentesque semper hendrerit ligula, a orare augue rhoncus
Resu |tS quis. Aliquam erat volutpat. Integer non tempor enim

Our Nullam convallis odio non dui commoedo ullamcorper. Nam
malesuada hendrerit augue, vel porttitor sapien iaculis sit amet
Blog 9

Social Ut sem velit. hendrerit ut ex id. finibus efficitur arcu. Nullam
M ed | a consequat lorem felis, eu ultricies dui consectetur vel
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Silhouettes

@ Your Text Here

\

Your Text Here
Your Text Here @ '

7
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Key Challenges PowerPoint Presentation Slide

Please place your challenges heading here

- )
Challenge 03

Please place your sample
text here.Please place your
sample text here.

. J

Challenge 01

Please place your sample
text here.Please place your
sample text here.

. J

(" )
Challenge 03

Please place your sample
text here.Please place your
sample text here.

\_ J

Challenge 02

Please place your sample
text here.Please place your
sample text here.

. >
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Sustainability PPT Enter your text

Lorem Ipsum is simply dummy text of

.
p resent at I on s the printing and typesetting industry.
Enter your text _ Enter your text
Lorem Ipsum is simply dummy text of @ Lorem Ipsum is simply dummy text of
the printing and typesetting industry. the printing and typesetting industry.
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